
Enable Ability 
 

Minutes of the Annual General Meeting 
 

Held on Thursday 25h November 2020 at 2:00pm 
(Due to Covid 19 held Via ZOOM) 

 
Present: 
 
Staff: Richard Soutar (Manager), Hollie Sherred, James Donougher, Jim Tolley, Karen 

Bristow 
 
Trustees: Jon Muller (Chairman), Joe Harbour (Treasurer), Drew Ramsay (Vice Chairman),  

Bill John, Alison Bowie, Paul Fielon, Nicole Quinquenel  
 
Others:  Fiona Donaldson (PCC), Paul Underwood (Morris Crocker), Rob Wood (Portsmouth 

Lord Mayor), Barrie Davies (Portsmouth Round-Table), Penny Mordaunt (MP & 
patron), Rosie Harbour (member) 

 
1.  Welcome   
The Chairman, Jon Muller, opened the meeting by welcoming all present and explaining the context 
of holding the meeting via zoom due to Covid-19 restrictions. 
 
2. Apologies  
Apologies were received for Father Bob White (LCCA), Stuart Elsom (vice chair of trustees), Kirsty 
Mellor (Trustee designate) and staff members :  Louise Teal, Julie Nethercote, Michelle Morgan, 
Steve Bond, Robin Pryde-Jarman, Louise Chappell and Rachel Hannon. 
 
3. Approval of the Minutes of last year’s AGM, held on 7th November 2019: 
No issues were raised with the minutes from last year. They were proposed as a correct record by 
Paul Fielon & seconded by Nicole Quinquenel and then duly (virtually) signed by the Chairman 
(hardcopy signature to be carried out at next office visit).   
 
4. To receive and adopt the Annual Report and Accounts for the Year ended 31st March 2019: 
Joe summarised that the charity is in a strong financial position though it has been an unusual year 
with Landport take-on, Covid-19 restrictions and Furlough arrangements all having a significant 
effect on both our spend and on our balance sheet. 
 
While noting that our annual financial report is available on the website - he commented on some of 
the key points : 

• Income was increased overall via Grants, donations and significant fundraising efforts (on 
the latter Joe expressed thanks to all who contributed to fundraising efforts). 

• Increased spend reflects both wage inflation and Landport effect.   
• Indirect support costs held at 13% 
• Increased reserves are in place to match our increased expenditure level  
• The Auditors have expressed satisfaction with our status 

 
At this point Paul Underwood agreed Joe’s perspectives of our overall sound financial position and 
agreed the wisdom of the increased reserve provision. 
 



Rob Wood asked Joe that against the current background of Covid-19, Service Restrictions and other 
financial pressures, what was it that the charity needed to ensure continued success and financial 
stability. Joe responded that aside from continued prudence in spend, the key elements were 
around successful grant applications complimented by continued focus on fund raising.   
 
Joe concluded by asking for the accounts to be accepted - Jon Muller proposed, and they were 
seconded by Paul Fielon.  
 
5. To appoint Auditors: 
In thanking Paul for his perspective and for the support the auditors have rendered us again this 
year, Jon Muller formally proposed the appointment of Morris Crocker, Chartered Accountants as 
our auditors for the coming year, this was seconded by Paul Fielon. 
 
6. To Elect Members of the Executive Committee: 
The following Trustees were re-elected to the committee: 

Bill John - Proposed by Hollie Sherred and seconded by Jim Tolley 
Paul Fielon - Proposed by Joe Harbour and seconded by Alison Bowie 

 

7. Enable Ability Manager’s Report 
Richard Soutar highlighted a year of growth for the charity. Covid issues notwithstanding, our 
existing services were busier than ever and the addition of Landport Community Centre (LCC) and 
the Social Enterprise we based there added to the already wide breadth of services we provide.  
 
Highlights noted by Richard included : 
 

• A smooth LCC take-over (thanks for help in this to Father Bob White of LCCA) and a welcome 
to our newly appointed centre manager Alan Jenkins; 

• Richard expressed gratitude to Mary Ive for the successful establishment of our social 
enterprise (InterActiv) and the progress already achieved therein by 22 participants in the 4 
initial streams. More recently, we also have a new InterActiv stream started in What’s-It-Like 
which is showing real promise both in proving experience for our participants as well as 
being a real benefit for the community we serve. 

• The 25th anniversary of our specialist Playscheme service. Demand here showed 
considerable growth but Covid 19 prevented discussions with our PCC commissioners as to 
how to allocate the spaces available and drove us to a different approach for Playscheme 
provision; 

• Assuming full responsibility for the service previously offered by the Portsmouth Autism 
Support Network, with a range of activities gaining good attendance. 

• All other projects and services flourished before and where allowed by Covid. 
• We had a very active and successful fund raising program. 
• Throughout the summer, in conjunction with a number of external partners we provided a 

much needed food service to families in need within Portsmouth.  
• Another year of great support to him and the staff by the trustees. 
 

Richard also commented on the more recent challenges which drove us to some different 
approaches and earned us praise from the local authority for our flexibility, willingness to widen our 
offerings and our adaptability to the changing requirements for special needs children during Covid 
19.  

In turn, Richard also expressed gratitude to Fiona Donaldson and her colleagues in the local 
authority for their support given along the way.  



Richard looked forward to resuming our full service provision once lockdown restrictions are lifted 
and expressed confidence in our resilience and ability to flourish in the near future.  

Finally, Richard gave sincere thanks to all the staff and volunteers across Enable Ability, Landport and 
InterActiv for their commitment, dedication, hard work and flexibility over what has been a 
challenging year for all.    

 

8. Chairman’s Comments 
 
Jon Muller commented on another significant year for us, with the key points already covered by Joe 
and Richard.  
 
In thanking partners, funders, staff and volunteers, he particularly noted all those who placed 
themselves at greater risk during the pandemic : including those working in play schemes; providing 
meals from LCC; staff who organised remote services to keep in touch and prevent isolation and our 
partners such as PCC, Radian, PITC, PFC and local pubs. 
 
Jon also thanked trustees for their continued significant input this year. 
 
Looking forward, Jon commented that, while we anticipate the immediate Covid challenges will be 
overcome in due course, whatever transpires the charity remains resilient and is willing to adapt to 
meet the needs of our service users.  
 
Once normal business is re-stablished, we will look to build on existing strengths and progress the 
many ideas being considered around service development for the future. 
 
Jon concluded with thanking all those for attendance. 
 
 
9. AOB 
The Lord Mayor Rob Wood thanked the charity for all its efforts and commented he looked forward 
to meeting the team when circumstances allowed. 

 
The meeting closed at 2.35pm precisely.  
 
 


