
Enable Ability 
 

Minutes of the Annual General Meeting 
 

Held on Thursday 25h November 2021 at 07.30 pm 
In the Ken Bowen Suite at the Landport Community Centre 

 
Present: 
 
Staff: Richard Soutar (Manager), Jay Munday, Claire Thomas, Karen Bristow, Robin Pryde-

Jarman 
 
Trustees: Jon Muller (Chairman), Joe Harbour (Treasurer), Stuart Elsom (Vice Chairman), Drew 

Ramsay (Vice Chairman), Bill John, Alison Bowie 
 
Others:  Paul Underwood (Morris Crocker), Rosie Harbour (member), Kerry Blomerus 

(Trustee Elect), Sue Rockingham (member) 
 
1.  Welcome   
The Chairman, Jon Muller, opened the meeting by welcoming all present and summarising the 
purpose of the AGM : 

• Receive and adopt the annual reports and accounts  
• Adopt Auditors for the year ahead 
• Review the services offered 
• Re-elect trustees and elect new trustees. 

 
Jon commented on our recent re-opening of the Landport Community Centre at which there was a 
dedication of the meeting room to a former trustee - the late Ken Bowen.  
 
2. Apologies :  
Apologies were received from Lorraine Grieve, Jeanette Hawkins, Nicole Quinquenel and Dan Davies.  
 
 
3. Approval of the Minutes of last year’s AGM, held on 25th November 2020: 
No issues were raised with the minutes from last year. They were proposed as a correct record by 
Bill John and seconded by Alison Bowie and then signed by the Chairman.   
 
 
4. To receive and adopt the Annual Report and Accounts for the Year ended 31st March 2020: 
Using the summary within the Annual Report, Joe Harbour summarised the charity’s financial 
position re our Income & Expenditure and our Balance Sheet and compared our financial 
performance with previous years’ results.  
 
Despite the various pressures caused by Covid, the finances remain in sound position though 
fundraising will be a required focus area in the coming year.  
 
At this point, our auditor representative Paul Underwood agreed Joe’s perspectives of our overall 
sound financial position and of the wisdom of the reserve position that Joe has maintained within 
our balance sheet. 
 



Joe concluded by asking for the accounts to be adopted - Jon Muller proposed and Drew Ramsay 
seconded.  
 
 5. To appoint Auditors: 
In thanking Paul for his perspective and for the support the auditors have rendered us again this 
year, Jon Muller asked that the meeting approved the appointment of Morris Crocker, Chartered 
Accountants, as our auditors for the coming year. This was proposed by Stuart Elsom and seconded 
by Jon Muller. 
 
6. To Elect Members of the Executive Committee: 

• New Trustees :  
o Following a brief (self) introduction to the meeting, Kerry Blomerus was elected as 

trustee, proposed by Drew Ramsay and seconded by Bill John. 
o In Dan’s absence, Jon Muller introduced Dan Davies and commented on his 

extensive experience within Social Services (from working in and supporting via 
Charitable structures). Joe Harbour proposed and Jon Muller seconded. 

• Re-elected trustees :  
o Bill John – was proposed by Jon Muller and seconded by Stuart Elsom. Joe Harbour 

commented on the extensive work carried out by Bill over the year in supporting the 
charity and thanks to Bill were expressed by Jon Muller and the rest of the 
committee. 

 

7. Enable Ability Manager’s Report 
Richard Soutar summarised the charity’s services over the year, including the impacts of Covid on 
the services and on the facilities at Landport.   
 

• While many of the staff were furloughed for a significant period, some key services were 
made available and even for those that ceased, many of the team leaders voluntarily 
maintained contact with our clients.  

• Our standing in the community was enhanced by our flexibility in running various smaller 
specialist play-schemes as requested by PCC and by our support of various food programs 
run out of Landport. 

• Landport Community centre continued to be developed 
• Our Social Enterprise InterActiv effectively had to close albeit the PC repair shop was able to 

function. Some work-streams within the social enterprise have had to cease but others have 
been created to replace them, and overall, our progress has been recognised by a number of 
external agencies.  

 

In closing, Richard gave sincere thanks to all the staff and volunteers across Enable Ability, Landport 
and InterActiv for their commitment, dedication, hard work and flexibility over what has been a 
challenging year for all. He also gave thanks to the Trustees for their support to the charity and 
himself.    

 

8. Chairman’s Comments 
 
Jon Muller commented on another significant year for us. Key points raised : 
 

• Thanks to Richard and all our staff and volunteers in managing through the challenges of the 
Covid lockdown – especially to those running real service provision, voluntary contact with 
clients and assisting and running the food services. 



• Recognition and thanks are also due to over a hundred partners who support the charity 
(including funders big and small, patrons, MPs, Councillors, Portsmouth City Council, 
Hampshire County Council, Children in Need, Big Lottery, Local Businesses, Hayling Golf club) 

• The recognition of the need for focus on funding and our creation of a new funding council 
to support this. 

• The importance of the refresh of our 3-year strategic plan and the recent away-day, the 
output from which is being used to develop that. 

• The paramount need to continue to focus on the needs of our clients and their carers and to 
keep them at the centre of all we do. 

 
In conclusion, Jon repeated thanks to staff, volunteers and trustees for all the support and work over 
the year. 
 
 
9. AOB 
There was no AOB. 

 
The meeting closed at 8.15 pm.  
 
 


